
City of El Monte
Quarterly Town Hall Meeting

Cherrylee Elementary School 
5025 Buffington Road

Thursday, January 20, 2011
6:00 p.m. to 8:00 p.m.





• Assessment and Evaluation of Departments

• Hired Professional Staff

• Provided Focused Direction

• Increased Productivity

• Staff Accountability and Professionalism

City Manager Directives



• Communication and Outreach
• Weekly Meetings with Mayor and Council Members
• Initiated Rapport with State, County and other Public Agencies
• Developed Enhanced Communication and Outreach Tools Such as:

• Weekly Memorandum to Mayor and City Council Members
• Quarterly Newsletters
• Monthly E-Newsletters
• New City Website
• New Mediums (Facebook, Twitter, etc.)

• Engaged Community Through Outreach Tools Such as:
• Quarterly Town Hall Meetings
• Community Budget Presentations
• Economic Development Community Presentations
• Community Organizations Presentations: Kiwanis, Rotary, EMPAC, EM/SEM 

Chamber, Historical Society, SGVEDP, SGVCOG, and El Monte Schools

Administration



Community 
Outreach



Public Safety
Re-Opening of 
Fire Station 167



Upcoming
• City Events

Outreach 
Tool
•City Updates
•Events
•E-Newsletter

Reporting Tool 
•For Community
•For Residents
•For Business
•For Visitors

Main 
Navigation
Tool
•For   
Residents
•For Business
•For Visitors











Economic 
Redevelopment



Economic and Redevelopment
Project Accomplishments – Gateway

• Finalized initial Gateway Business Plan 
• Completed Request for Qualifications
• Collaborated with Metro on El Monte Bus Station design
• Completed demolition of former Chevrolet dealer site
• Constructed park and ride lot for Metro transit users



Economic and Redevelopment
Project Accomplishments – Santa Fe Trail Plaza

• Successfully recruited anchor tenant
• Accomplished Festival DDA Renegotiation deal points
• Finalized demolition of Agency-owned project properties
• Successfully required Developer to demolish Developer

owned properties



Economic and Redevelopment
Project Accomplishments – Business Recruitment and Retention 

• Recruited a Top Brand Name Dealership – WIN Hyundai
• Recruited new Nissan ownership - Ross Nissan (increased sales) 
• New businesses - Jamba Juice, Staples, and Union Bank
• Maintained strong relationships with Sam’s Club and Auto Dealers
• Worked with owner for relocation of Goody’s restaurant



PUBLIC WORKS DEPARTMENT
(CITY HALL WEST)

DIRECTOR / CITY ENGINEER 
James Enriquez, P.E.

ENGINEERING
Cesar Roldan

BUILDING
Consultant

PW MAINT.
Bryan Hellein

TRANSPORTATION
Deborah Moraza

ENVIRONMENTAL 
SERVICES

Consultant



BUILDING DIVISION
(CITY HALL WEST)

Services
• Commercial & Residential 

Construction Permits
- Building
- Plumbing
- Electrical
- Mechanical

• Plan Check
• Building Inspections
• Property Resale & Foreclosure 

Inspections



ENGINEERING DIVISION
(CITY HALL WEST)

Services
• Project Management 

(Design to Construction)
– Capital Improvements
– Infrastructure

• Encroachment/Excavation 
Permits

• Grading/Drainage Permits

• Industrial Waste Discharge 
Permits (Sewer)

• NPDES/Storm Water Quality 
Compliance

• Traffic Engineering
• Parcel/Tract Maps
• Maintain Record Drawings & 

Engineering Records



PW MAINTENANCE DIVISION
(3527 SANTA ANITA AVE)

Services
• Water Department
• Sewer/Storm Drain

(Wastewater Department)
• Vehicle Maintenance
• Asphalt/Concrete
• Street Lights/Traffic Signals
• Street Painting

• Sign Shop
• Tree Maintenance
• Landscape Maintenance
• Street/Median Maintenance
• Park Maintenance
• Transportation Facilities
• City Building Maintenance
• Plumbing / Electrical



TRANSPORTATION DIVISION
(3629 CYPRESS AVE)

Services
• Five Local Bus Routes
• Local Commuter Shuttles
• Dial-A-Ride Program

– Seniors
– Disabled Residents

• Youth & Senior Transportation
• Transportation for Special & 

Recreational Events

• Information & Sales Services
– El Monte Transit Tokens
– MTA Bus Pass
– Foothill Transit Bus Pass

• Operate City’s Compressed Natural 
Gas (CNG) Fueling Station

• Transit Security



ENVIRONMENTAL SERVICES DIVISION
(CITY HALL WEST)

Services
• Solid Waste Collection (Residential, Commercial, Multi-family)

– Customer Service (Service & billing issues, discount programs)
– Contract Administration

• Recycling Programs
• Hazardous Waste Collection Program

– Monthly Collection Event (1st Saturday of the month 8 am to 2 pm at PW Yard)



ENGINEERING DIVISION
INFRASTRUCTURE PROJECTS

Projects
• Arden Drive

– $ 924,000
– Traffic, street, and pedestrian safety 

improvements near the intersection of 
Arden Drive and the Railroad Grade 
Crossing.

– 95% Construction Completed



ENGINEERING DIVISION
INFRASTRUCTURE PROJECTS CONT’D.

Projects
• ARRA/CDBG Street & Sidewalk

– $ 5,500,000
– Street reconstruction/rehabilitation and 

sidewalk construction at various locations.
– 95% Construction Completed



ENGINEERING DIVISION
INFRASTRUCTURE PROJECTS CONT’D.

Projects
• Rosemead Blvd & Telstar

– $ 1,800,000
– Construction of dual left turn lane for 

S/B traffic on Rosemead Boulevard 
into Telstar Avenue to improve access 
to the Flair Business Park.

– Bid Advertisement Spring 2011

• Valley Blvd & Santa Anita Traffic 
and Street Improvement Project

– $7,377,000
– Road widening at S/E corner to 

construct  dedicated N/B right turn 
lane & bus pullout to reduce traffic 
congestion.



ENGINEERING DIVISION
CAPITAL PROJECTS

Projects
• Gibson Mariposa Park

– $ 4,000,000
– Gibson Road at Bessie Ave. 
– 4.3 acre park equipped with picnic 

tables, play equipment, basketball 
court, splash pad and other 
amenities.

– Bid Opening January 25, 2011



ENGINEERING DIVISION
CAPITAL PROJECTS CONT’D.

Projects
• Public Works Yard Relocation

– $9,000,000
– Located at Arden Dr. & Rose Ave.
– 7.9 acre site that will operate as a 

centralized location for all Public 
Works services. 

– Existing yard will be available for the 
El Monte Gateway Project.

– Bid Advertisement February 2011



Community Development 
Department 

•Planning, zoning, and land development
•Community Preservation and Code          
Compliance Programs
•Housing assistance



• The essential functions of the Community
Development Department is to implement the
City’s vision and mission relating to the existing
and proposed land use and the built
environment.

• The mission of the Community Development
Department is to guide the orderly
development and continued growth of the
community and to protect public health and
safety through excellence in planning and
development; through providing safe, decent,
and affordable housing choices; and through
ethical, impartial, and fair application of City
rules and regulations



Planning

“The Planning Division’s mission is to
encourage well thought-out development and
revitalization of the physical environment to
ensure, promote, and sustain a high quality of
life for El Monte residents and a balanced
community”.



Services

• General Plan Conformity Review

• Implementation of the City’s Zoning Code

• New Construction Plan Review

• Site Inspections

• Entitlement Processing

• CEQA Management

• Project coordination with federal, state, and regional
planning agencies

• Facilitation of Planning Commission, Modification
Committee, and Art in Public Places Advisory
Committee



Current Projects

• 4000 Arden Drive (Pacific 
Trade Center)

• 4134 Temple City 
Boulevard (Temple Palms 
Center)

• El Monte Gateway
• Under Construction:

- DMV Facility (4000 
Arden Drive)

- 4441 Baldwin 
Avenue (Industrial 
Condominiums)



Advanced Planning

• General Plan and Zoning Code Update
• Health & Wellness Element (PLACE Grant

Initiative)
• Urban Forestry Management Plan
• Urban Forestry Education Center
• AQMD Tree Planting Partnership
• Urban Agriculture Initiative



Code 
Enforcement

“The Code Enforcement Division
provides enforcement of local
municipal and state adopted codes and
ordinances to ensure compliance for
safe living and business operations in
the City of El Monte.”



Services

• Respond to any and all concerns reported by El Monte residents and
employees.

• Conduct Proactive property inspections within the City to address issues
that may lead to blight.

• Certificate of Occupancy inspections
• Business License Verification
• Permit Committee Inspections
• Refuse Service Enforcement
• Commercial Real Estate Inspections
• Vacant Property Enforcement
• Mobile home Park Inspection
• Foreclosure Registration Program
• Commercial and Industrial Properties



Residential Program

• Address the issue of substandard living quarters
• Promote compliance with health and safety standards and

preserve the quality of El Monte’s neighborhoods and available
housing.

Common Actionable Conditions:
• Accumulation of outside storage, furniture, trash and debris.
• Un-maintained landscaping, overgrown vegetation, and bare dirt.
• Un-inhabitable buildings due to a lack of care, cleanliness, or

sanitary conditions.
• Plumbing, electrical or mechanical hazards creating a danger to

human health.



Before After



Before After



Before After



Before After



Before After



Housing

“The Housing Division’s mission is to develop viable neighborhoods by providing 
decent housing, suitable living environments, and expanded economic opportunities, 
especially for those persons with low and moderate incomes.”

Administer Federal and State-funded Housing and Community Development 
Programs that provide for the creation of:

• Affordable housing

• Suitable living environments 

• Public Service Programs

• Capital Improvements and Infrastructure Projects

• Jobs and economic opportunities  

• Prevention of homelessness 



Projects

• Bonwood Affordable Rental Housing Project

• Villas at Kagy Homestead (7 “For-Sale” Homes)

• Nevada and Amador Affordable “For-Sale” Homes

• Arden Railroad Crossing and Street Improvements

• Street and Sidewalk Improvement Project

• Park Lights Upgrade Project

• Residential Rehabilitation Program

• Down Payment Assistance Program



Public Service 
Programs

• Fair Housing Assistance Program

• Foreclosure Prevention Program

• Code Enforcement Program

• Graffiti Removal Program

• Police Counseling Program

• Impact Program (Community Policing Program)

• Communication / Information Project (Public 
Benefit Assistance Program)

• Senior Swim Program

• Cogswell After-School Program



Crime Rate – 2010 Overall Crime Dropped 9.1%

Violent Crime  -15.4%
Non-Violent Crime  -7.5%

Traffic Accidents- Overall -5.08%  748/09   710/10
Hit and Runs -12.4%

Gang Enforcement – Gang Specialist Program was reinstituted this 
year 

Partnership with LASD “Operation Safe 
Streets”/GET Team

Gang Unit works with Federal Agencies

SRO Program- SRO in every High School/1 SRO assigned to Grade 
School

Police 
Department



Police 
Department

TORCH Program – Reinstated/Program Targets at Risk Youth

Asset Forfeiture - Used to Purchase MDC’s, Police Unit, Equipment/$4.3 Million 
Seized in 2010

CERT Team - Training Community Members to Work with FD /Disasters or 
Emergencies



PARKS, RECREATION AND 
COMMUNITY SERVICES  

DEPARTMENT
Dedicated to Providing Exceptional Parks, Recreation and Social 

Services Benefiting All Ages in Our Diverse Community.”

Our Department is comprised of  3 divisions 



•Aquatics

•Community and 
Senior Services

•Parks and Recreation



Together we strive to bring quality programs and facilities which   
•Strengthen Community Image and Sense of Place
•Strengthen Safety and Security
•Support Economic Development
•Promote Health and Wellness
•Foster Human Development
•Increase Cultural Unity
•Protect Environmental Resources
•Facilitate Community Problem Solving
•Provide Recreational Experiences



Aquatic                                                          
Division 

Programs 
•Public and Family Swim

•The pools are accessible to everyone from birth to golden years.

•Swim Lessons
•American Red Cross certified instructors provide
instruction year round  for all ages 6 months and older.

•Areoquatics
•Provides fitness programs on both “Surf
and Turf. 



Aquatic
Programs

•Senior Swim 
- A “lifetime sport “ offered to  Senior Citizens. 

•Springboard Diving Classes

•El Monte Sharks Swim Team
- Is a competitive swimming team  offering 
instruction, training, and physical fitness. 



Aquatic 
Programs

•Arrow Dive Team
-The Arrow Dive Club offers four dive programs.

•Junior Lifeguards
-While increasing the swimming capabilities, Junior Lifeguards are 
able to learn about the physical aspects of being a professional rescuer.

•Pool Rentals
-This state of the art facility will enable various options either for private,             
recreation, clubs, organizations or business events.

•Lap Swim
-Open to adults who wish to stay fit through 
swimming. 



Community and 
Senior Services 

Division Programs

•Integrated Care Management
• Assist dependent adults and seniors to remain 

in their homes. 
• Provide advocacy and referrals to agencies to 

foster independence.

•Health & Wellness Initiative 
• Supports the development of healthy, active 

environments for all community residents and 
includes a Health and Wellness Element. 



Community and 
Senior Services 

Programs

•Homelessness Prevention & Rapid Re-housing Program (HPRP)
(funded through the ARRA (stimulus recovery, administered by HUD)

• Assist El Monte residents out of homelessness and into stable housing for 
up to 18 months. 

• Financial assistance is provided in the form of security deposits and rental 
and utility payments.

• Case management services are provided to all clients receiving financial 
assistance to monitor and promote self-sustainability.



Community and 
Senior Services 

Programs

•Nutrition
• Provides nutritionally balanced hot meals and

nutrition education classes provided by a 
registered dietitian.

•Summer Food Program
• Provides free breakfast and lunches during the 

Summer months at 9 park and school sites. 
• An average of 105,000 meals are served on a 

yearly basis.



Community and
Senior Services

Programs

• Recreation/ Leisure Services
-Fee based and free organized recreational 

activities.

• Contract Classes
-Fee based classes, inclusive of tiny tots, self-

defense, dance and theatre arts.

All classes help promote self-esteem and enhance the 
social skills of students preparing them to become 
productive members of our community.



Community and
Senior Services

Programs

•Historical Preservation & Museum
-Secures the preservation of historical artifacts and written documents 

reflecting the history of our City.

Organized tours provided for general public and schools



Parks and 
Recreation

•Facilities and Parks  
Facilities and the quality of our parks are the foundation of community pride.

Park and facility rentals are available.  



Parks and
Recreation 

• Our City Parks  
• Parks with supervised hours offer afterschool recreation,

sports, clubs, trips, and cheers.
• All parks with supervised hours provide extended hours

during  our five week summer program and holiday breaks.

Parks include 
• Baldwin Mini Park 
• Fletcher Park
• Lambert Park 
• Mt. View Park 
• Zamora Park 



Parks and 
Recreation 
Programs

• Arceo Park 
• Arceo Park facilitates city events that promote ethnic and 

cultural harmony and builds a strong community. 

• Bernie Boomer Gymnasium
• The gym is available for open play and also  

utilized by adult sports and rentals.

• Zamora Park  Art House 
• Hosts classes for drawing, art and music.

The presence of a recreation leader at a  park reduces 
the high cost of vandalism   & criminal activity.



Parks and 
Recreation 

• Pioneer Park and Santa Fe Historical Park 
• Pioneer Park is a 10.89 acre park adjacent to the 

Santa Fe Historical  Park.  Log cabin rental
available .

• Rio Vista Park/Rio Hondo Nature Trail
• Rio Vista Park is a 1.5 acre park recently renovated

to include a nature trail.

• Lashbrook Park
• Lashbrook park is a 1.8 acre park located along the 

San Gabriel River.



Parks and 
Recreation 
Programs

• Cogswell Afterschool Program
• Afterschool recreation includes sports, clubs, trips,

homework assistance and activities.

• Pee Wee Cheer Program 
• Girls learn the fundamentals of cheer and dance.
• This program helps build self confidence & 

self esteem.

• Park  Afterschool Sports  Program
• Learn basic fundamentals of  flag football, basketball

and soccer.
Encourages teamwork and builds self confidence.



Parks and 
Recreation 
Programs

• 6th, 7th &  8th Grade Dances
- Dances provide a positive setting for teens to 
socialize by meeting new friends and interacting
in a fun, safe and well supervised environment .

• Entertainment Ticket sales
-Disneyland
-Lego Land
-Krikorian,  AMC and Edwards movie tickets
-Knott's Berry Farm
-Theme Park special events

• Field Trips
-Wonderful trips are provided  at a minimal cost .



Parks and 
Recreation 
Programs

• Adult Sports
-There are a variety of Adult  Sport opportunities
in softball, basketball and golf.

Regular physical activity is one of the very best
methods of Health Insurance for individuals. 

• Little League   
-Our department is the liaison to Little Leagues/AYSO. 



Parks and 
Recreation 
Programs

• Arts and Graphics
- Provides graphic support for department and
citywide events.

• Special Events 
- Host department  special events and  are support 

services for city sponsored events. 



`Upcoming 
Special Events 

• Walk For Health  - This Saturday Jan 21

• Gibson Mariposa Groundbreaking Ceremony  
February 27

• Park Easter Egg Hunts- April 5th

• Cheer Jamboree- April 16th

• Fiesta of Books- May 7th

• Rockin Wednesday Summer Concerts – July 6

Community recreation promotes ethnic and
cultural harmony.



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

FINANCE
DEPARTMENT

Water Division
• Water bills have new look and feel
• New billing system

-Single monthly bill with 30 day grace period
-No longer issue 15 day courtesy “Pink” notices   
-Yellow shut-off notices will be mailed rather than hand
delivered

• Improved automated processes:
-On-line bill payment and phone payments options are
coming this February

-Ability to verify water service on-line
-Ability to complete water application on-line



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

NEW BILL AND 
SHUT-OFF NOTICE



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

WATER DEPT: 
NEW WEB SITE



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

ON-LINE WATER 
APPLICATION



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

BUSINESS 
LICENSE

• Due date for business licenses is January 31, 2011
• New Helpful FAQs on the City’s “new” web site
• Working toward a more streamlined and simplified fee

structure for next year.



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

BUSINESS LICENSE 
ON THE WEB SITE



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

The 2010-11 Budget is complete. 
• Available on-line February 1st

For review at City Clerk’s Office
For purchase  ($50)

• Mid-year budget review will commence in 
February

• Annual financial report for 2010 expected to be 
February 15, 2011. 

BUDGET



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

FINANCIAL 
UPDATE

• Obtained Inaugural General Fund       
Ratings:                                                                  
A- BBB+  

• Issued $19.7 Million RZEDBs / 
BABs to finance Public Works Yard



City of El Monte

Finance Presentation
Town Hall Meeting 

January 20, 2011

CITY HALL 
RENOVATIONS

• The Renovations or “facelift” to City Hall have begun

• Funding for is provided from proceeds of the 2003 Lease
Revenue Bonds which were issued to finance city hall
improvements.



Next City of El Monte
Quarterly Town Hall Meeting

Wednesday, April 27, 2011 
6:00 p.m. to 8:00 p.m.

Location: T.B.D.
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